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NOTICE OF ANNUAL SHAREHOLDERS’ MEETING 


Notice Is Hereby Given that the Annual Meeting of the Shareholders of Bobbie Brooks, 
Incorporated will be held at the Statler Hilton Hotel, Cleveland, Ohio, on Thursday, August 
25, 1960, at 10:00 o’clock A.M., Eastern Daylight Saving Time, for the purpose of considering 
and acting upon 

(1) A resolution fixing the number of Directors to be elected at 9. 

(2) The election of Directors, each to hold office until the next annual shareholders’ 
meeting and until his successor shall be elected and shall qualify. 

(3) Such other business as may properly come before the meeting or any adjournment 
thereof. 

Shareholders of record at the close of business on July 18, 1960, will be entitled to vote 
at such annual meeting or any adjournment thereof. 


By Order of the Board of Directors. 

C. Stein, Secretary 


Cleveland, Ohio, July 25, 1960. 
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PROXY STATEMENT 

Solicitation and Revocation of Proxies 

The enclosed Proxy is solicited by and on behalf of the management of Bobbie Brooks, 
Incorporated (hereinafter called “the Company”) for use at the annual meeting of share¬ 
holders to be held on Thursday, August 25, 1960, at 10:00 o’clock A.M., Eastern Daylight 
Saving Time, at the Statler Hilton Hotel, Cleveland, Ohio, or any adjournment thereof. The 
shareholder giving the Proxy may revoke the same by notifying the Company in writing at 
the annual meeting, without affecting any vote previously taken. 

Outstanding Shares and Voting Rights 

As of July 18, 1960, the record date fixed for the determination of shareholders entitled 
to vote at the annual meeting, there were outstanding 1,319,328 shares of Capital Stock, 
which is the only class of stock of the Company. Each such share is entitled to one vote on 
all matters properly coming before the meeting. 

If notice in writing is given by any shareholder to the President, a Vice-President or the 
Secretary of the Company, not less than forty-eight hours before the time fixed for the 
holding of the meeting, that such shareholder desires that the voting with respect to the 
election of directors shall be cumulative, and if an announcement of the giving of such notice 
is made upon the convening of the meeting by the chairman or secretary or by or on behalf 
of the shareholder giving such notice, each shareholder shall have the right to cumulate such 
voting power as he possesses at such election. 

Annual Report 

The Company’s Annual Report for the fiscal year ended April 30,1960 is enclosed herewith. 

Fixing Number of Directors and 
Election of Directors 

At the Annual Meeting it is proposed that action be taken upon a resolution increasing 
the number of Directors from 8 to 9. The Board of Directors recommends the adoption of 
this resolution for the purpose of giving the Board the benefit of additional experience and 
judgment in the formulation of Company policy. The adoption of the resolution requires the 
affirmative vote of the holders of a majority of the shares of the Company’s Capital Stock 
represented at the meeting in person or by proxy. 
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It is intended that proxies will be voted for the election of the nine nominees named in 
the following table as Directors of the Company. In the event any one or more of such 
nominees unexpectedly becomes unavailable for election, proxies will be voted in accordance 
with the best judgment of the Proxy Committee. 

All of the nominees, except Jere N. Helfat, were elected as Directors at the last annual 
meeting of shareholders. Mr. Helfat, who is being nominated to fill the ninth directorship 
which would be created by adoption of the resolution referred to above, has been a Vice 
President of the Company since October, 1959. From 1950 to 1957, Mr. Helfat was associated 
with Reliance Electric & Engineering Co., manufacturers of industrial electrical equipment, 
and subsequently, until joining the Company’s staff, was associated with Booz, Allen & Hamil¬ 
ton, management consultants. 


The names of the nominees and certain information received from them are as follows: 


Name 

Principal 

Occupation 

Director 

Since 

Number of 
Shares of 
Capital Stock 
Beneficially 
Owned as of 
June 15,1960 

Eugene H. Freedheim 

Partner, Law Firm of Hahn, 
Loeser, Keough, Freedheim & 
Dean, Cleveland, Ohio 

1959 

1,900 

Jere N. Helfat 

Vice President of the Company 


402(2) 

Burton L. Kamberg (1) 

Vice President of the Company 

1959 

1,000 

Jacob Landis (1) 

Vice President and Treasurer 
of the Company 

1959 

2,000 

Julius Ludwig (1) 

Vice President of the Company 

1959 

600(2) 

David Margolis (1) 

Vice President of the Company 

1959 

800 

Maurice Saltzman (1) 

President of the Company 

1946 

439,520(3) 

Sam H. Sampliner 

Partner, Bache & Co., 
Stockbrokers and Underwriters 

1959 

800 

Cele Stein (1) 

Secretary of the Company 

1954 

1,000 


(1) Messrs. Kamberg, Landis, Ludwig, Margolis and Saltzman, and Miss Stein are also members of the 
Executive Committee of the Board of Directors. 

(2) Includes shares held as custodian for children. 

(3) The shares listed in the above table as owned beneficially by Mr. Saltzman, include 13,520 shares owned 
by Mr. Saltzman directly. These shares also include 426,000 shares representing Mr. Saltzman’s propor¬ 
tionate interest in 286,000 and 280,000 shares respectively owned by Euclid Richmand Real Estate Cor¬ 
poration and Lorain Real Estate Corporation, two corporations of which Mr. Saltzman and his wife are 
the shareholders. Mrs. Saltzman directly owned 6,192 shares of the Company’s Capital Stock. An 
additional 32,700 shares were owned by trusts and custodianships for members of the Saltzman family. 
The Saltzman Foundation, an Ohio charitable trust of which Mr. and Mrs. Saltzman and Mr. Freedheim 
are the Trustees, owned 916 shares of Capital Stock. The shares listed in the above table as owned by 
Mr. Saltzman together with all other shares listed in this paragraph represent approximately 47% of 
the outstanding shares of the Company’s Capital Stock. 
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Remuneration of Officers and Directors 

The following table sets forth the direct aggregate remuneration paid by or set aside 
by the Company and its subsidiaries for the fiscal year ended April 30, 1960, to each person 
who was a Director of the Company or one of its three highest paid officers and whose direct 
aggregate remuneration exceeded $30,000, and to all Directors and officers as a group: 


Name 

Capacities in Which Remuneration 
was Received 

Direct Aggregate 
Remuneration (1) 

Maurice Saltzman 

President and Director of the Company; Chairman 
or President of various subsidiaries 

$ 91,554 

Burton L. Kamberg 

Vice President and Director of the Company 

$ 43,480 

Jacob Landis 

Vice President, Treasurer and Director of 
the Company 

$ 39,806 

Julius Ludwig 

Vice President and Director of the Company 

$ 36,515 

David Margolis 

Vice President and Director of the Company 

$ 32,954 

All Directors and 


$318,499 


Officers as a Group 

(1) In April, 1960, the Company changed from a calendar year basis to a fiscal year basis for fixing the 
amounts of executive bonuses, and in order to institute such change, authorized bonuses for the first 
four months of 1960. The amounts of remuneration shown above (except the remuneration of Mr. Saltzman, 
who received no bonuses) accordingly include bonuses covering a total period of sixteen months. 


Pension Benefits 


The following table shows the amounts set aside or accrued under the Company’s Pension 
Plan for the fiscal year ended April 30, 1960 for the benefit of the officers named in the 
foregoing table and the estimated annual benefits to such officers upon retirement: 


Name 


Amounts set aside or 
accrued during fiscal 
year ended April 30, 1960 


Estimated Annual 
Benefits Upon 
Retirement (1) 


Maurice Saltzman 

$8,044 

Burton L. Kamberg 

$2,044 

Jacob Landis 

$1,797 

Julius Ludwig 

$1,628 

David Margolis 

$1,441 


$20,107 
$ 1,699 
$ 6,379 
$ 3,379 
$ 2,375 


(1) Estimated on the basis of the assumption that the respective officers will retire at the age 65 having 
maintained their present salary levels. 


Stock Options 

In January, 1960 the Board of Directors of Bobbie Brooks adopted an Employees’ Stock 
Option Plan which authorizes a committee of members of the Board to grant to officers and 
key employees, excluding Maurice Saltzman, options to purchase up to a total of 60,000 shares 
of the Company’s Capital Stock at a purchase price equal to 85% of the fair market value 
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of the shares at the date of grant of the option. The aggregate number of shares which may 
be optioned to any one person may not exceed 6,000. All references to numbers of shares 
and price under this subcaption have been adjusted, in accordance with the antidilution 
provisions of the Plan, to reflect the two-for-one stock split effective February 26, 1960. 

Each option is exercisable for seven years after it is granted, provided that it may not 
be exercised during the first year of the option period and provided that during the second 
and third years it may be exercised with respect to not more than one-third of the number 
of shares covered by it, during the fourth and fifth years with respect to not more than 
two-thirds of the number of shares covered (less any shares previously purchased), and during 
the sixth and seventh years with respect to all of the shares covered (less any shares previ¬ 
ously purchased). If employment is terminated the option may be exercised within three 
months following the date of termination with respect to the number of shares immediately 
purchasable on the day preceding such termination. If the optionee dies while employed by 
the Company or within three months after termination of employment, his successors in 
interest may, within six months after his death, exercise his option as to the entire unexercised 
portion thereof, in the case of death while an employee, and as to the number of shares which 
the optionee could have purchased, in the case of death during the three months following 
termination of employment. Otherwise, each option is non-transferable and is exercisable 
during the lifetime of the optionee only by him. It is intended that options granted under the 
plan will qualify as “restricted stock options” under Section 421 of the Internal Revenue 
Code of 1954. 

On January 14, 1960 the Company granted options pursuant to the Plan to 37 optionees 
for a total of 36,700 shares including: options for 3,000 shares to Burton L. Kamberg; 2,000 
shares to Jacob Landis; 1,500 shares each to Julius Ludwig and David Margolis; and a total 
of 3,500 shares to other officers and directors (making the total for all officers and directors 
as a group 11,500 shares). The price at which these options are exercisable is $16,895 per 
share. The closing price of the Capital Stock on the American Stock Exchange on January 14, 
1960 was 19% per share. These options expire January 13, 1967. 

Transactions with Affiliated Persons 
Leases from The Kelley Avenue Corporation (“Kelley”) 

The Company leases its expanded Kelley Avenue headquarters and a nearby employee 
parking lot from Kelley. Aggregate rentals paid by the Company to Kelley under its leases 
of such headquarters and parking lot during the fiscal year ended April 30, 1960 totalled 
$177,850 (including a total of $31,200 of advance rentals provided under the leases). The 
current annual rentals under the lease of the headquarters and under the lease of the parking 
lot are respectively $178,320 and $8,880 (subject to upwards adjustments for increases in 
real estate taxes). The rentals under both these leases were established at levels recommended 
by Ben B. Beyer, independent real estate appraiser. The headquarters lease expires in 1979, 
and the parking lot lease expires in 1969. 

In September, 1959, the Company made two loans aggregating $66,000 to Kelley, without 
interest, to assist Kelley in financing the construction of the 1959 building addition to the 
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Kelley Avenue headquarters. These loans were repaid to the Company in full in November, 
1959. 

Kelley is an Ohio corporation. All of its voting- stock is owned by Mr. and Mrs. Saltzman, 
Julius Ludwig and Cele Stein. Its non-voting stock is owned by the holders of its voting 
stock, other officers and directors of the Company, certain key employees of the Company 
and other persons having a relation to the Company. 

Superior Avenue Plant Lease 

Mrs. Saltzman had a 50% interest in the underlying lease on the 56,000 square foot 
Superior Avenue plant until the expiration of such lease in February, 1960. Until such 
expiration the Company subleased the plant from the holders of the underlying lease at an 
annual rental of $22,500. The rental under the sublease was established by agreement of 
the parties and was, at the time the sublease was made, not above rents for similar properties 
in the same area. Effective March 1, 1960 the Company entered into a one-year lease with 
the owner of the property, who is not related to the Company. The lease is at an annual 
rental of $22,500, the same as that previously paid by the Company. 

Electronic Tabulating Co. 

Electronic tabulating and calculating services are furnished to the Company by Electronic 
Tabulating Co., of Cleveland. Electronic Tabulating Co. was formerly owned by a partnership, 
of which a trust for the children of Mr. and Mrs. Saltzman was a partner. Under the terms 
of the partnership agreement, the trust was entitled to the entire net profits of Electronic 
Tabulating Co. resulting from business done with the Company. Effective December 31, 1959 
the partnership was dissolved, and the business of Electronic Tabulating Co. is now being 
continued as a sole proprietorship by the trust for the Saltzman children. 

The amounts paid by the Company to Electronic Tabulating Co. for services performed 
during the last fiscal year aggregated $289,644. The Company is charged on the basis of the 
hourly machine rates of Electronic Tabulating Co., which rates are competitive with service 
bureau rates in the area, less a volume discount which averages 14%. 

Other Transactions 

During the last fiscal year, Bache & Co., in which Sam H. Sampliner is a partner, partici¬ 
pated as principal underwriter in the public offering of 200,000 shares of the Company’s 
Capital Stock. As such underwriter, Bache & Co. purchased 30,000 shares of Capital Stock 
from the Company and 30,000 shares from selling shareholders at a price of $15,725 per share, 
and sold all such shares at a price of $16,875 per share. The gross profit of Bache & Co. 
from the underwriting, including management fees paid to Bache & Co. by the other members 
of the underwriting group as well as the gross profit of Bache & Co. on the shares sold by 
it, was $92,800. 

The Company and its subsidiaries paid to the law firm of Hahn, Loeser, Keough, Freed- 
heim & Dean, of which Eugene H. Freedheim is a member, the sum of $59,440 for legal 
services rendered during the last fiscal year. The Company does not maintain a legal depart¬ 
ment of its own. 
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Other Business 


It is not anticipated that matters other than fixing the number of Directors and the 
election of Directors will be brought before the meeting for action but, if any other matters 
shall properly come before the meeting, it is intended that votes thereon will be cast pursuant 
to said proxies in accordance with the best judgment of the persons acting thereunder. 

Cost and Method of Proxy Solicitation 

The cost of solicitation will be paid by the Company. In addition to solicitation by mail, 
arrangements may be made with brokers and other custodians, nominees and fiduciaries to 
send proxies and proxy material to their principals, and the Company may reimburse them 
for their expenses in so doing. Also, officers and other regular employees of the Company 
may, if necessary, request the return of proxies by telephone, telegram, or in person. 


By Order of the Board of Directors. 


C. Stein, Secretary 


Cleveland, Ohio 
July 25, 1960 
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Enclosures PROXY DEPARTMENT 
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1960 RESULTS IN BRIEF 


Year Ending April 30 1960 

OPERATIONS: 

Net Sales. $35,721,000 

Earnings Before Income Taxes. $ 3,451,400 

Earnings After Income Taxes. $ 1,651,800 

Net Earnings Per Share Based on Average 

Number of Shares Outstanding During Year * $ 1.35 

Net Earnings as a Percentage of Sales. 4.6% 

•As Adjusted for 2-for-l Stock Split on February 26, 1960. 


FINANCIAL: 


Working Capital. $ 4,820,200 

Current Ratio. 1.7 

Property, Plant and Equipment — Net. $ 2,310,100 

Shareholders’ Equity. $ 6,919,400 


1959 


$25,014,600 
$ 2,133,400 
$ 1,028,900 

$ 0.96 

4.1% 


$ 3,285,300 
1.9 

$ 1,111,900 
$ 4,168,200 



Entrance to the new headquarters and distribution center at Cleveland, one of the major projects 
in the doubling of Bobbie Brooks production and distribution facilities during the past year. 


This report and the financial statements contained herein 
are submitted for the information of the shareholders of 
the Company and are not intended to induce, or for use 
in connection with, any sale or purchase of any securities. 
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$35,721,000 


SALES 

Net sales during each year of the 
Company’s existence have been high¬ 
er than during the preceding year. 


PROFITS 

Net profits after taxes increased 61 
per cent during the past fiscal year, 
and are about six times higher than 
five years ago. 


NET PROFIT 
PERCENTAGE 

The net earnings percentage to sales 
during the fiscal year just ended was 
4.6 per cent, continuing a steady rise. 
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REPORT FROM THE PRESIDENT 


To Our Shareholders: 



The steady long-range growth of Bobbie Brooks, Incorporated, continued throughout the fiscal year 
ended April 30, 1960. As in every year of our existence, sales exceeded those of the preceding year. 

Net sales totaled $35,721,000 during the fiscal year. This was a gain of $10,706,400 or 43 per 
cent over the previous year. Net profit after taxes was $1,651,800, an increase of 61 per cent. 

We believe that Bobbie Brooks now is the country’s largest manufacturer of outer-wear for young adult 
women. We make skirts, blouses, sweaters, playclothes, dresses, suits, and coordinated ensembles for 
young women from 15 through 24. As always, our objective is to sell young women an entire wardrobe 
within a moderate budget. This youth market we serve is just entering its period of greatest growth. 

The ratio of net profits to sales was 4.6 per cent during the year just ended, compared with 4.1 
per cent during the previous year. This is the result of a constant effort to tighten efficiency in all 
phases of our operations. 

Physical facilities have been doubled during the past year to keep pace with a rate of growth 
which is expected to increase sales volume to $50,000,000 a year by 1962. 

Bookings and shipments for the current Fall Season show a substantial increase over those for the com¬ 
parable period last year. Present indications thus are that another year of expanding sales is under way. 

We believe that every possible step is being taken to make certain that the Company’s long-range 
growth challenge is met in a sound, orderly manner consistent with our traditional policies of better 
styling, better quality, and better service to our customers. 


July 25, 1960 



President 


















REVIEW OF BUSINESS 






FINANCIAL INFORMATION 

The Company substantially strengthened its financial 
position during the business year ended on April 30, 1960, 
and has adequate resources to meet the needs of the 
projected growth program during the current year. 

The net sales of $35,721,000 compared with a total 
of $25,014,600 during the preceding 12 months. This 
increase of $10,706,400 or 43 per cent compared with 
a gain of $2,673,100 or approximately 12 per cent during 
the previous year. 

Net profit of $1,651,800 was 61 per cent higher than 
the $1,028,900 earned during the preceding year. It is 
interesting to note that while sales are 2 Vi times as high 
as they were five years ago, profits are six times higher. 

The 43 per cent gain in fiscal year sales and our con¬ 
tinuing growth requirements create an expanded need 
for working capital. As a result of additions of $1,199,800 
to retained earnings and the sale of additional shares 
of capital stock, working capital reached $4,820,200 on 
April 30, compared with $3,285,300 a year ago. As a 
result of the improvement in the Company’s financial 
position, unsecured seasonal lines of bank credit have 
been increased to $5,000,000. 

FACILITIES 

The key point for assembly of garments and filling of 
orders is the new 87,000-square-foot main office building 
and distribution center in Cleveland, integrated with 
existing facilities to provide a 140,000-square-foot 
headquarters operation. 

The new distribution center features one of the world’s 
largest installations of skate-roller equipped racks. This 
equipment is used in conjunction with automatic con¬ 
veyors for delivery of box goods to a central order 
assembly area. Another unique new overhead conveyor 





























and OPERATIONS 


system speeds hanger goods in hundreds of sizes, colors 
and styles to the same assembly area. The shipping 
capacity of this new distribution center, when it is in 
full operation, will be 50,000 garments per working day. 

The new 50,000-square-foot Lock Haven, Pennsyl¬ 
vania, plant is now in operation, and the size of the 
Bellaire, Ohio, plant has been doubled. During the last 
fiscal year, a new plant was opened in Lepanto, Arkansas, 
and three existing plants were acquired in Missouri. 
The New York styling and design headquarters were 
expanded by an additional 6,000 square feet to a total 
of 10,000 square feet. 

The Company also acquired 19,000 square feet of 
property adjacent to the Cleveland headquarters and 
distribution center, to provide space for future expan¬ 
sion, and is now in the process of acquiring an additional 
98,000 square feet of adjacent property for this purpose. 

Approximately $ 1,420,000 was spent during the fiscal 
year for these and other capital improvements. The 
remaining cost of capital improvement projects which 
were in process at the end of the fiscal year is estimated 
to be approximately $750,000. 

Except in Bellaire, Ohio, and West Helena, Arkansas, 
the Company leases its plants to conserve working capital. 

Company manufacturing and distribution facilities at 
April 30, totaled over 500,000 square feet, approximately 
double the 240,000 square feet available a year ago. 

Capacity of the Company’s nine plants now totals about 
120,000 garments a week or 614 million annually, as com¬ 
pared with 67,000 garments a week or 3 Vi million annu¬ 
ally during the preceding fiscal year. In addition to the 
Company plants, 40 contractor plants make Bobbie Brooks 
garments under close Company supervision. During the 


last fiscal year, the Company plants accounted for approx¬ 
imately 55 per cent of total Bobbie Brooks production. 

MANAGEMENT TEAM 

The most essential factor in the long-range progress of any 
Company is the building of a capable, aggressive, co¬ 
operative management team. Bobbie Brooks recognizes 
this fact. Many management promotions and appoint¬ 
ments have been made during the past 12 months, to pro¬ 
vide for good coordination and sound planning in every 
phase of the Company’s operations. Average age of the 
eight top executive officers of Bobbie Brooks is 44 years. 

SHAREHOLDER INFORMATION 

A two-for-one stock split became effective on February 
26, 1960, and was followed by the Company’s sale of 
100,000 additional shares of capital stock during March 
to raise $1,572,500 in new capital. 

With adjustment for the split, net profit per share on 
the average number of shares of stock outstanding during 
the year ended April 30 was $1.35 as compared with 
96 cents on the average number of shares outstanding 
during the preceding fiscal year. 

Dividends paid per share, as adjusted for the split, 
totaled 35 cents a share during the fiscal year, or 8 3 4 cents 
per quarter. A dividend of 10 cents a share, representing 
an increase of about 14 per cent in the quarterly dividend, 
was paid on May 16 to shareholders of record on April 
29. Another dividend of 10 cents a share is payable on 
August 15, 1960, to shareholders of record on July 29. 

The shareholders’ equity reached $6,919,400 at year 
end, as compared with $4,168,200 on April 30, 1959. 

The number of shareholders increased to 3,898 on 
April 30 compared with 2,183 on the same date a year ago. 











MARKETING AND 
MERCHANDISING PLANS 


Bobbie Brooks apparel now is being sold to young 
adult women by approximately 6,600 retailers, or 10 per 
cent more than a year ago. Significantly, a number of the 
largest stores in the nation are among our newer customers. 

There are now 74 sales representatives servicing 
dealer stores, as compared with 60 a year ago. An active 
training program is under way to develop additional 
qualified sales personnel. 

The Company also has developed a dealer buying plan 
that enables store managements to set up their own buying 
plans a year in advance, seasonally and by types of gar¬ 
ments. This helps each individual store to establish and 
achieve specific sales increases in its Bobbie Brooks lines. 

Bobbie Brooks has pioneered and encouraged a new 
concept of one-stop youth departments serving all the 
apparel needs of young women from 15 through 24 ... 
as contrasted with separate specialty departments requir¬ 
ing these young women to shop from department to 
department for a wardrobe. Young adult departments 
and specialty shops based on this concept are proving 
very successful; and the Company ... the only major 
manufacturer to produce a complete outer-wear ward¬ 
robe coordinated in styling and color... is uniquely 
equipped to assist stores in building sales through this 
new concept. 

The Company’s styling and product merchandising 
groups have been concentrated in New York City during 
the past year, with staff and facilities increased so that 
even greater attention can be given to designing more 
attractive, better and more popular groups of apparel 
each season. 

Bobbie Brooks during recent years has established 
regional sales offices in New York City, Cleveland, 


Atlanta, Chicago, Dallas and Los Angeles to improve 
service to customer stores. Because of increased business 
in larger stores and in all major retail markets, the 
Company now is extending this customer service pro¬ 
gram by establishing metropolitan sales offices and show 
rooms in additional principal cities. 

During the past year, sales offices and show rooms 
were opened in San Francisco, Minneapolis, Detroit, 
Boston, Philadelphia, Washington, Memphis, St. Louis 
and Kansas City, and other show rooms will be opened 
during the next year. Show rooms also have been 
established by Bobbie Brooks sales agents in Honolulu 
and in San Juan, Puerto Rico. 

As a result of these and other programs, average 
annual purchases from Bobbie Brooks per retail dealer 
increased to $6,500 during the past year, an increase of 
nearly 30 per cent over the average dealer purchases of 
about $5,000 during the preceding year. Although an 
appreciable number of larger stores now are buying an 
annual volume of from $150,000 to $400,000 worth of 
Bobbie Brooks merchandise, no single customer accounts 
for more than 1 Va per cent of Company sales. 



Dealer stores last year spent approximately $500,000 
to advertise Bobbie Brooks merchandise in local news¬ 
papers and other media, according to figures compiled 
by the Advertising Checking Bureau. The Company 
estimates that these stores spent an additional $175,000 
to promote Bobbie Brooks apparel through the use of 
merchandise racks, local mailings, and other promo¬ 
tional materials and techniques developed by the Company 
for the benefit of dealer stores. 

A foreign department manager has been employed 
and plans are being developed to merchandise Bobbie 
Brooks styling and know-how in other countries on a 
royalty basis. The first two agreements in this program 
are expected to be signed shortly. 
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FUTURE PROGRESS 


The girl who reaches the age of 15 is just beginning to 
take a major interest in her apparel. 

She learns quickly that Bobbie Brooks garments are 
made to fit girls of her age, and to help her look her 
best. She is not a revolutionary and does not want radical 
styling. Instead, she wants clothing that is smart, prac¬ 
tical, and designed for the needs and tastes of young 
adults . .. within the limits of a moderate budget. 

The 15-year-old who meets Bobbie Brooks for the 
first time will continue to find that Bobbie Brooks answers 
her needs for “day-time, play-time and date-time fash¬ 
ions” through high school, through college, through her 
first job, through the first years of marriage, through all 


the years when her interest in and need for new apparel 
is at a very high level. 

The 15 through 24 age group that the Company serves 
expanded by 11 per cent from 1950 to 1960. It will 
increase by 48 per cent from 1960 to 1970. The number of 
girls reaching the age of 15 will total about 1,400,000 in 
1960, then will reflect the post World War II baby boom 
by jumping to 1,850,000 in 1962 and 2,100,000 in 1963. 

The effect of these figures on our business is obvious. 
At the same time, the income and leisure-time activities 
of these young adult women are growing rapidly, so that 
their per capita apparel purchases are increasing. 

Behind the buying decisions of the young women who 
wear Bobbie Brooks apparel lie the hard work and effort 
of an effective and experienced organization. 

Growth provides the opportunity for even greater 
efficiency. A pattern of increasing efficiency is being 
developed in every phase of Company operations, with 
improved plant coordination, more comprehensive 
budget controls, new purchasing techniques, and closer 
attention to contractor performance. 

As in each of the 21 years since its founding, the 
Company is preparing for continued growth. Every pos¬ 
sible effort is being made to guide growth along sound 
and profitable lines, with strict adherence to the Bobbie 
Brooks traditions of good styling, high quality, maxi¬ 
mum standards of customer service, and careful con¬ 
sideration of the fashion needs and desires of the young 
adult women whom the Company serves. 


POPULATION GROWTH BY AGE GROUPS 


MILLIONS OF PERSONS Total 

213.8 



1950 1955 1960 1965 1970 


PERCENTAGE GROWTH 

1950-60 □ 1960-70 


AGE 

GROUP 


25 & over 


11 % 

12 % 


15 to 24 


Under 15 



48% 


Copyright 1960, Research Institute of America, Inc. 












































ACCOUNTANTS’ REPORT 


Claubnce Rainehh 8c Co. 

CKKTiriCO PUBLIC ACCOUNTANTS 
• 70 SEVENTH AVENUE 


roi 


To the Shareholders 
Bobbie Brooks, Incorporated 
3830 Kelley Avenue 
Cleveland, Ohio 


We have examined the Consolidated Balance Sheet of Bobbie Brooks, 
Incorporated and Subsidiary Companies as at April 30, I960, and the re¬ 
lated Consolidated Statements of Income and Earned Surplus for the year 
then ended. Our examination was made in accordance with generally ac¬ 
cepted auditing standards, and accordingly included such tests of the 
accounting records and such other auditing procedures as we considered 
necessary in the circumstances. 

In our opinion, the accompanying Consolidated Balance Sheet and 
Consolidated Statements of Income and Earned Surplus, together with 
notes to financial statements, present fairly the consolidated financial 
position of Bobbie Brooks, Incorporated and Subsidiary Companies as at 
April 30, I960, and the consolidated results of their operations tor the 
year then ended, in conformity with generally accepted accounting prin¬ 
ciples consistently applied. 



CLARENCE RA I NESS & CO, 


New York, N. Y 
June 30, I960 
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CONSOLIDATED 


ASSETS 



”11960 50 

as at April 30, 

1959 

CURRENT ASSETS 



Cash . 

$ 876,999 

$ 715,996 

U. S. Treasury Bills — At Cost (Face Value $50,000 — 



Market Value $49,150) — Note 4. 


— 

Accounts Receivable — Trade (Net of Sales Discounts and an 



Allowance for Doubtful Accounts) . 

4,578,844 

2,790,334 

Other Advances and Receivables. 

142,926 

122,193 

Merchandise Inventories — Note 1. 

6,107,755 

3,390,902 

Unexpired Insurance and Prepaid Expenses. 

55,162 

24,608 

TOTAL CURRENT ASSETS 

11,810,515 

7,044,033 




CASH SURRENDER VALUE OF INSURANCE 



ON OFFICER’S LIFE 



(Face Amount — $1,870,160 — April 30, 1960 and 1959) .... 

126,860 

96,342 

FIXED ASSETS —At Cost Less Accumulated Depreciation and 

Amortization — Note 2. 

2,310,144 

1,111,896 

OTHER ASSETS 


56,020 

Total . 


$8,308,291 


The notes to financial statements are an integral part of 












































BALANCE SHEET 


LIABILITIES AND CAPITAL 


CURRENT LIABILITIES 

Long Term Debt — Portion Due Within One Year — Note 3 .... 

Accounts Payable — Trade. 

Accrued Liabilities. 

Reserve for Federal Income Taxes. 

Dividends Payable . 

TOTAL CURRENT LIABILITIES 

LONG TERM DEBT-Note 3 

Notes Payable, Less Current Portion Included Above. 

Mortgage Notes Payable, Less Current Portion Included Above 


CAPITAL STOCK AND SURPLUS - Notes 4 and 6 

Capital Stock . 

Authorized 2,000,000 Shares — No Par Value — 

Stated Value $2.00 per Share 

Issued and Outstanding 1,319,328 Shares 

Capital Surplus. 

Earned Surplus. 

Less: Reacquired Capital Stock Subject to Escrow 
(500,000 Shares) — At Cost. 


Commitments and Estimated Capital Expenditures — Note 7 

Total . 



as at April 30 , 

1959 


$ 132,925 
2,007,197 
618,990 
889,362 
110,233 

3,758,707 


113,500 

267,863 

381,363 

2,438,656 


672,500 

2,049,065 

5.160.221 
992,000 

4.168.221 

$8,308,291 


this statement and should be read in conjunction therewith. 















































CONSOLIDATED STATEMENT 
OF INCOME 


For the Years Ended April 30, 1960 and 1959 



I960 

1959 

Gross Sales, Less Returns, Discounts and Allowances. 

$35,721,042 

$25,014,602 

Cost of Goods Sold. 

24,617,022 

17,471,038 

Gross Profit on Sales. 

11,104,020 

7,543,564 

Selling, Warehouse, General and Administrative Expenses. 

7,649,099 

5,414,211 


3,454,921 

2,129,353 

Other Income Including Interest of $47,783 and $29,626 Respectively 

48,411 

34,871 


3,503,332 

2,164,224 

Other Deductions — Interest Expense. 

51,867 

30,807 

Income before Federal Income Taxes. 

3,451,465 

2,133,417 

Provision for Federal Income Taxes . 

1,799,642 

1,104,527 

Net Income . 

$ 1,651,823 

$ 1,028,890 

Earnings Per Share (a) . 

$1.35 

$ .96 

Average Number of Shares Outstanding (a). 

1,227,661 

1,069,328 


(a) Based on the average number of shares outstanding during 
each year retroactively adjusted for the recapitalization 
of January 12, 1959 and the two-for-one Capital Stock 
split effective February 26, 1960 (see Note 4). 


CONSOLIDATED STATEMENT 
OF EARNED SURPLUS 

For the Years Ended April 30, 1960 and 1959 


Earned Surplus at Beginning of Year. 



$ 2,049,065 

$ 1,130,658 

Net Income . 

Cash Dividends Paid or Declared: 

Preferred and Common Stock — 



1,651,823 

3,700,888 

1,028,890 

2,159,548 

Prior to Recapitalization in 1959 . 

Capital Shock — After Recapitalization 
Per Share Respectively, Computed 

in 1959 ($.37 and $.10 
on the Basis of Average 


3,790 

Number of Shares Outstanding During the Year) 

(a) .... 

452,013 

106,693 

Retirement of Reacquired Stock — Note 4 . 



992,000 

1,444,013 

110,483 

Earned Surplus at End of Year. 



$ 2,256,875 

$ 2,049,065 


(a) See footnote to Consolidated Statement of Income. 


The notes to financial statements are an integral part of this statement and should be read in conjunction therewith. 























































NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 

as at April 30, 1960 


NOTE 1 — 
MERCHANDISE 
INVENTORIES 


NOTE 2 — 
FIXED ASSETS 



DEBT 



Merchandise Inventories, stated at the lower of cost or market, consist of the following: 





April 30, 

1960 

April 30, 
1959 

Raw Materials . 



$2,946,411 

1,089,126 

2,072,218 

$1,613,427 

566,838 

1,210,637 

Work in Process . 



Finished Goods . 






$6,107,755 

$3,390,902 

Fixed Assets are summarized as follows: 







April 30, 

1960 

April 30, 
1959 

Land . 



$ 49,523 

649,451 

$ 6,525 

370,460 

Buildings. 



Construction in Progress . . 



350,000 

- 

Machinery and Equipment 



1,368,826 

832,356 

Automobiles . 



25,871 

19,578 

Leasehold Improvements . . 



715,077 

510,161 

Total Cost . 



3,158,748 

1,739,080 

Less: Accumulated Depreciation and Amortization. 

848,604 

627,184 




$2,310,144 

$1,111,896 

Long Term Debt consists of the following: 





Rate of 
Interest 

Maturity 

Portion 

Due Within 
One Year 

Portion 
Due After 
One Year 

Mortgage Notes. 

4% - 6% 

December 1, 1965 
June 15, 1972 

$32,013 

$415,406 

Notes Payable (a). 

None 

November 1, 1960 

50,000 

None 

Notes Payable. 

None 

July 1, 1962 

6,000 

7,500 

Notes Payable. 

6% 

February 1, 1965 

8,874 

40,068 




$96,887 

$462,974 


(a) Represents balance due on reacquired stock. See Note 4. 
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CONTRIBUTIONS 
TO EMPLOYEES’ 


PENSION FUND 

NOTE 6 — 
STOCK OPTION 
PLAN 


NOTE 7 — 

COMMITMENTS 

AND ESTIMATED 
__________ 

CAPITAL 

EXPENDITURES 
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On February 26, 1960, the number of authorized shares of capital stock was increased from 1,300,- 
000 to 2,000,000. On the same date the then outstanding 609,664 shares were split two-for-one. 

On January 14, 1960, 500,000 shares of reacquired capital stock, having no stated value, were 
retired and their cost of $992,000 was charged to earned surplus. These shares had been reacquired 
by the Company in 1953. As at April 30, 1960 the Company owed a balance thereon of $50,000 
(due November 1, 1960) which was evidenced by non-interest bearing notes held by an escrow 
agent according to agreement. As collateral for the unpaid notes the escrow agent holds Company 
owned U. S. Treasury Bills with a face value of $50,000. 

In March 1960, the Company received $1,572,500 from sale to the public of 100,000 shares 
of capital stock. The amount of $1,372,500 in excess of the stated value of the shares sold was 
added to capital surplus. Expenses of $21,130 incurred in connection with the sale and stock 
split were charged to capital surplus. 

The Company has in operation a voluntary non-contributory pension plan for certain salaried 
and salesmen employees. The plan provides for normal retirement at age 65, and participating 
employees have a vested right to the full benefits of the plan after two years of employment. 
The plan does not provide for past service liability. The contribution to be paid by the Company 
is 9 3 /a percent of employees’ compensation in excess of $4,200. The costs of the plan for the 
years ended April 30, 1960 and April 30, 1959 were respectively $181,600 and $125,000. 


The Board of Directors adopted, on January 14, 1960, a restricted stock option plan. The plan 
provides that options of not more than 60,000 shares (adjusted for the two-for-one stock split) 
of the Company’s capital stock may be issued to key employees at prices equal to 85% of the 
fair market values of the shares on the date the options are granted. On January 14, 1960 options 
were granted to 37 employees covering an aggregate of 36,700 shares (adjusted for the two-for- 
one stock split) at an option price of $16,895 per share. Each option provides that the right to 
purchase shares shall begin one year from the date of grant at a rate of not more than one-third 
during the second and third years, not more than two-thirds during the fourth and fifth years, 
and any balance of unexercised option during the sixth and seventh years. The options expire 
at the end of the seventh year. The Company has not made any charges to income, nor will it 
make any charges against future income, with respect to the options. 


The Company is lessee under eight long term leases which expire between 1965 and 1979. These 
provide for aggregate average annual rentals of approximately $325,000 plus in certain instances, 
real estate taxes and other expenses. Two of the leases with an affiliated company expire during 
1969 and 1979 and have annual rentals of approximately $9,000 and $178,000 respectively. Four 
of the leases, having aggregate average annual rentals of approximately $78,000, contain options 
for the Company to acquire the properties. 

During June 1960 the Company entered into an agreement to acquire real estate adjacent to 
its Cleveland headquarters and distribution center at a cost of $385,000. It is anticipated by 
management that approximately $200,000 of the cost will be provided by long term financing. 

As at April 30, 1960 management estimates the remaining cost of building and equipping 
new plant, distribution and office facilities and modernization of old facilities to be approxi¬ 
mately $750,000. 
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TEN-YEAR FINANCIAL SUMMARY 



RESULTS 

Years Ended April 30, 

1951 1952 1953 

1954 

1955 

1956 

1957 

1958 

1959 


Net Sales 

$8,428,700 9,843,500 12,069,400 13,576,900 14,365,900 16,827,500 20,912,800 22,341,500 

25,014,600 

35,721,000 

Earnings Before Income Taxes 

361,200 297,200 

356,400 

466,200 

504,400 

619,900 

1,233,900 

1,284,100 

2,133,400 

3,451,400 

Provision For Income Taxes 

140,200 161,700 

198,600 

261,400 

258,500 

330,200 

652,200 

655,900 

1,104,500 

1,799,600 

Earnings After Income Taxes 

221,000 135,500 

157,800 

204,800 

245,900 

289,700 

581,700 

628,200 

1,028,900 

1.651,800 

Net Earnings Percentage 
of Sales 

2.62% 1.38% 

1.31% 

1.51% 

1.71% 

1.72% 

2.78% 

2.81% 

4.11% 


YEAR-END POSITION 

Current Assets 

$2,053,100 2,451,100 

2,882,000 

3,046,600 

3,477,100 

5,089,800 

6,127,700 

5,104,800 

7,044,000 

11,810,500 

Current Liabilities 

1,306,300 1,636,900 

2,272,200 

2,264,300 

2,601,700 

4,202,400 

4,844,100 

3,504,400 

3,758,700 

6,990,300 

Working Capital 

746,800 814,200 

609,800 

782,300 

875,400 

887,400 

1,283,600 

1,600,400 

3,285,300 

4,820,200 

Current Ratio 

1.6 1.5 

1.3 

1.4 

1.3 

1.2 

1.3 

1.5 

1.9 

1.7 

Property, Plant, Equipment — 
Gross 

$294,600 375,800 

446,100 

519,400 

634,600 

1,009,300 

1,147,800 

1,567,300 

1,739,100 

3,158,700 

Accumulated Depreciation 
& Amortization 

92,700 127,400 

168,600 

218,100 

301,700 

342,200 

428,600 

532,100 

627,200 

848,600 

2,310,100 

Property, Plant, Equipment — 
Net 

201,900 248,400 

277,500 

301,300 

332,900 

667,100 

719,200 

1,035,200 

1,111,900 

Long Term Debt 

— — 

700,000 

600,000 

500,000 

565,600 

451,900 

485,700 

381,400 

463,000 

Preferred Stock Outstanding 

- - 

- 

- 

— 

— 

— 

$100,000 

— 


Common Shareholders’Equity 

$973,800 1,136,700 

302,500* 

513,500 

745,000 

1,034,500 

1,616,000 

2,138,700 

4,168,200 

6,919,400 

PER COMMON SHARE** 

Earnings After Income Taxes 

$ .22 .13 

.15 

.20 

.24 

.28 

.57 

.62 

.96 


Working Capital 

.73 .80 

.60* 

.77 

.86 

.87 

1.26 

1.57 

3.07 


Common Shareholders’ Equity 

.96 1.12 

.30* 

.50 

.73 

1.01 

1.59 

2.10 

3.90 


Average Number of Common 
Shares Outstanding (Adjusted) 

1,019,328 1,019,328 

1,019,328 

1,019,328 

1,019,328 

1,019,328 

1,019,328 

1,019,328 

1,069,328 



*On April 30, 1953, the Company purchased 50% of the then outstanding Capital Shares for $992,000. 

**Based on average number of shares outstanding each period retroactively adjusted for the recapitalization 
of January 12, 1959 and the two-for-one stock split effective February 26, 1960. 
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OFFICES & PLANTS 




LOCK HAVEN, PENNSYLVANIA 


CLEVELAND, OHIO 


EXECUTIVE OFFICES 
AND HEADQUARTERS 

3830 Kelley Avenue 
Cleveland 14, Ohio 

REGIONAL SALES OFFICES 
AND SHOWROOMS 

NEW YORK 

CLEVELAND 

ATLANTA 

CHICAGO 

DALLAS 

LOS ANGELES 


PLANTS 

CLEVELAND, OHIO 
BELLAIRE, OHIO 
WEST HELENA, ARKANSAS 
LEPANTO, ARKANSAS 
LOCK HAVEN, PENNSYLVANIA 
MONTGOMERY, PENNSYLVANIA 
BOWLING GREEN, MISSOURI 
LOUISIANA, MISSOURI 
VANDALIA, MISSOURI 
























































































































OFFICERS & DIRECTORS 


OFFICERS 

President 

MAURICE SALTZMAN 

Vice President 
BURTON L KAMBERG 

Vice President and Treasurer 
JACOB LANDIS 

Vice President 
JULIUS LUDWIG 

Vice President 
DAVID MARGOLIS 

Vice President 
JERE N. HELFAT 

Secretary 
CELE STEIN 

BOARD OF DIRECTORS 

EUGENE H. FREEDHEIM 
BURTON L KAMBERG 
JACOB LANDIS 
JULIUS LUDWIG 
DAVID MARGOLIS 
MAURICE SALTZMAN 
SAM H. SAMPLINER 
CELE STEIN 


TRANSFER ACENTS 

THE CHASE MANHATTAN BANK 
New York, N. Y. 

THE CLEVELAND TRUST COMPANY 
Cleveland, Ohio 


REGISTRARS 

CHEMICAL BANK 

NEW YORK TRUST COMPANY 

New York, N. Y. 

THE CLEVELAND TRUST CO. 
Cleveland, Ohio 


AUDITORS 

CLARENCE RAINESS & CO. 
New York, N. Y. 


COUNSEL 

HAHN, LOESER, KEOUGH, 
FREEDHEIM & DEAN 
Cleveland, Ohio 



BELLAIRE, OHIO WEST HELENA, ARKANSAS LEPANTO, ARKANSAS 



BOWLING GREEN, MISSOURI LOUISIANA. MISSOURI VANDALIA, MISSOURI 
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